
Instilling A Culture of Research and 
Practice
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� Practice based on credible evidence that is 
derived from sound scientific methodology 
(free of bias)
• Reliable
• Valid
• Generalizable
• Appropriately contextualized



What is evidence-informed practice?

Evidence-informed practice combines the 
best available research with the experience 
and judgment of practitioners, children, 
youth and families to deliver measureable 
benefits .



Evidence-Informed Practice

� In assessment and tracking

� In the provision of service along the full continuum

� In the process as well as in the content of care

� In training

� In the development of policy

� In the dissemination and uptake of knowledge



Making Decisions Based on Evidence

� At the case level
� At the programmatic level
� At the organizational level
� At the systemic level
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� Improves outcomes
� Improves efficiency
� Standardizes services



And where does our evidence 
come from?



Evaluation (process and outcome) 
versus big “R” research



Why Evaluate?

In the past…
Most often, the focus of evaluation was on what 
agencies did – how many clients did they see, 
how many clinical hours were spent, how many 
sessions did they deliver

Now…
There is an increasing focus on what happens 
when agencies deliver services – what changes, 
what improves for the client



Why aren’t we evaluating our practice?

� Change is difficult at the best of times (organizational, individual)
� Resources / expertise if often lacking (time, $, clinical demands)

• Seen as an add on

� Limited access to relevant information/models
• Our services are special and not amenable to traditional 

evaluation

� Evaluation can be threatening 
• What is we get bad results?

� It is often top down or imposed rather than embedded in culture
� Access to training and ongoing support 
� Lack of leadership
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Big “R” Research



� Consumer of research
• I can read, critique, and integrate research literature into my practice

� Contributor to research
• I help others do research in my clinical area, I raise research questions

� Collaborator in research 
• I participate in group research projects and facilitate such projects

� Initiator of research
• I get research projects off the ground

� Leader of research 
• I lead a research program

� Champion for research
• I promote research in my setting well-beyond my own research activities

Practitioner Scientist / Scientist Practitioner 
Continuum



Continuum of Research Involvement
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A feeling of shared ownership 
greatly enhances the probability 
that research/evaluation findings 

will be used





It’s All About Partnerships

Partnership refers to a relationship in which two 
parties work co-operatively to achieve a specific 
objective.  It requires the sharing of resources, 
responsibilities, decision-making, risks and benefits, 
according to a mutually agreed-upon formal or 
informal arrangement.

Good partnerships have both actual and perceived 
benefits for both parties.



Some of my best friends are researchers!



Conditions for Partnership Success

� Joint development of structures, joint decision-making, shared 
responsibility

� Pooling resources
� Long-term commitment with detailed long-term planning
� Limited, precise objectives
� Careful selection of issues to be addressed
� Adequate staff and other resources
� Ability for the partnership to evolve
� Clear roles and responsibilities
� Ability to blend ideas, leadership and resources in a planned way



� 40 member organizations from across Canada

� Led by Provincial Centre of Excellence for Child 
& Youth Mental Health at CHEO

� Four key activities:
� Systematic Review
� National Survey
� National Scan
� Knowledge Mobilization

School-Based Mental Health & Substance    
Abuse Consortium



School-Based Substance Abuse Programs
(Gauvreau & Manion, 2011)

Use of Evidence in Program Development

# of SBSA Programs % of Total

Selected EBP 1 3.33%

Adapted EBP 1 3.33%

Reference to literature (EBP or 
not) and created new program

21 70.00%

No clear reference to 
literature/research

7 23.33%

Program Evaluation

Evaluation 11 36.67%

No clear evaluation 19 63.33%



ABOUT THE CENTRE

Learning LeadershipCollaboration

Foster a culture of 
organizational learning to 
support agencies in 
using evidence to 
improve client outcomes.

Build and develop 
collaborative 
partnerships to sustain 
capacity within mental 
health services.

Be a true learning 
organization and lead 
by example.

We bring people and knowledge together to strengthen the 
quality and effectiveness of mental health services for 

children, youth and their families and caregivers.

Three strategic goals:



Learning organizations



!����
��
"�	��#

� ������������	�
�����	��

	���
� ���	�����������		�

���������������	��
	

� �������	
�������
�������������
����
���

� ���
��������������
����
����������

� �������
�����
����������������
��
�

� ����������	����������	�
�	����	�����	��
��
���������	��
� ����
����
����
���
�����������
���������
� ��������������
����
�������������

� ���	�����	�������������
��������		�

�
� �����������
�����������
� �����������������	�
	�������	
����



Beyond the evidence: What else is needed?� Practitioners need to be willing and able to challenge 
themselves and others in the use of evidence

� Teams should be able to tackle real practice dilemmas 
collectively and to incorporate evaluation as critical component of 
program implementation

� Organizations need to provide professional development 
opportunities and validate the need to read, reflect and debate

� Leaders need to promote critical thinking, improve access to 
research, identify and spread good practice across their agencies

� Sectors need to look for opportunities to build systemic capacity, 
align efforts, integrate data, and to identify key questions for 
system-wide research

© 2005, Research in Practice: Teamwise: Using Research Evidence







Visit our website for more information:

Ian Manion: manion@cheo.on.ca
www.excellenceforchildandyouth.ca

Questions?


